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UC San Francisco scores on $250M center 
Unique funding plan nets neuro building 

San Francisco Business Times - by Ron Leuty  
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“It’s an experiment,” UCSF’s Spaulding says of financing. 

UCSF hopes to build a new Mission Bay home for its neuroscience programs on the 

foundation of innovative construction and financing deals. 

The five-story, 237,000-square-foot building — connecting developer McCarthy Cook & 

Co., Nobel Prize-winning UCSF scientist Stan Prusiner and legendary angel investor Ron 

Conway — could be built by mid-2011, said Bruce Spaulding, senior vice chancellor of 

advancement and planning at the University of California, San Francisco. 

The structure would be constructed on the west side of Rock Hall, between Fourth and Sixth 

streets, on UCSF’s growing Mission Bay campus. It would house UCSF’s neurology 

department — including Prusiner’s Institute for Neurodegenerative Diseases and other 

programs focusing on diseases ranging from dementia to multiple sclerosis — and the W.M. 

Keck Foundation Center for Integrative Neuroscience. 

In all, the building could hold some 600 researchers, staff, students and patients. 

“This is going to be one of the places, if not the place in the U.S., where the breakthroughs in 

neurodegenerative diseases are made,” Spaulding said. 

That might not be possible if UCSF had not turned to a private developer that will construct 

the building and sign a 30-year, fixed-rate lease with a nonprofit entity that will float public 

bonds in August or September, Spaulding said. 



Only a few years earlier, UCSF was faced with rising construction costs, researchers 

searching for off-campus space and an evaporating pool of state cash. 

“It will be maybe 20 percent cheaper than our other buildings,” Spaulding said about the 

building, citing the cost of the UC system amortizing debt as well as the ability to funnel tax-

exempt construction financing to the developer that is cheaper than commercial paper. 

The cost for the university to develop a typical sophisticated lab building is $1,400 to $1,500 

per square foot. 

Based on those costs and the projected 20 percent savings, the building could cost more 

than $250 million, but Spaulding said the total cost is still uncertain. 

McCarthy Cook, one of the developers of the China Basin building where UCSF has some 

300,000 square feet of space, won a competition that included more than a dozen 

developers responding to a request for proposals two years ago. The development team also 

includes Clark Construction Co. and its Edgemore Realty unit. 

“It’s an experiment,” Spaulding said. 

The rental rate hasn’t been set, because the UC system is in negotiations with the 

development team. The rate also is dependent on the bond sales. 

By comparison, UCSF is paying $39 per square foot in the first year for its orthopedics 

institute to lease 42,000 square feet from Alexandria Real Estate Equities Inc. at 1500 

Owens St. The institute opens this fall a little more than a block away from the planned 

neuroscience building. 

The neuroscience building would be one of the first projects in the UC system — if not the 

first — to rely on this type of arrangement. The UC system typically uses a design-bid-build 

process for development. 

UC Berkeley is considering two such projects: a 160,000-square-foot office building on 

University Avenue with Panattoni Developers of Sacramento and the 150,000-square-foot 

first phase of its community health campus near Shattuck and Hearst avenues with Lowe 

Enterprises of Los Angeles. 

Both projects, however, are behind the planned 2011 completion date for the UCSF building. 

Meanwhile, UCSF launched a $150 million fundraising campaign to pay for programs and 

new faculty at the neuroscience building. The effort has netted at least $50 million in 

pledges, including $14 million from a Dublin, Ireland, philanthropist. 

The campaign is led by Conway, of Angel Investors LP, who in 2007 led a grassroots $7 

million, 60-day campaign to fund research into Creutzfeld-Jakob Disease, a brain-wasting 

disease at the center of the research of Prusiner’s lab on UCSF’s Parnassus campus. 



Conway, who also is vice chair of the UCSF Foundation, got involved in the CJD 

campaign after his longtime friend and Netscape founder Mike Homer was diagnosed with 

the disease in May 2007. Homer, 50, died Feb. 1. 

“People like Stan Prusiner are excited about expanding facilities into this building,” 

Spaulding said. “There’s a lot of interest in these areas and a lot of potential.” 
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